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OUR VISION
The Vision lays down what we want to be and what the ambition of Banif is - to be a solid Bank that is recognised as a
beacon in the market by being close to its customers and an example to the community.

OUR MISSION
The Mission expresses who we are, what drives us and what our purpose is as a financial services institution
- to be a Bank in constant sustained growth working towards the creation of value, and a business and family
partner that strives to value its assets, delight its customers and satisfy its employees, driven by the highest
principles of ethical and social responsibility.

VISION, MISSION, VALUES

OUR VALUES
CONFIDENCE
Establish long lasting relationships based on rigour,
integrity and transparency, with respect for the
interests of our shareholders and customers,
believing in the continuity of our project, its goals
and guiding principles.

HUMANISM
See customers and all those we have relations with
as individuals with unique life stories, whom we wish
to help achieve their expectations, with an attitude of
commitment and social responsibility.

EFFECTIVENESS
Act at the right time with innovation and quality of
service, based on an understanding of the context
and anticipating opportunities, always aiming at the
common goal of value creation.

INNOVATION
Understand and interpret the new market trends, in
order to anticipate differentiating solutions that are
in tune with our customers’ interests, confirming our
capacity to compete and be an agent for change.

AMBITION
Have the ‘Power to Believe’, to make so-called
‘impossible’ dreams come true, build new futures,
overcome difficulties without giving up or becoming
discouraged, doing more and doing better, for
everyone’s benefit.

CHAIRMAN & CEO’S STATEMENT
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CHAIRMAN & CEO'S STATEMENT
It is with great pleasure and pride that this year we
celebrate the fifth anniversary of the Bank’s operations.
To commemorate this milestone we have issued this
year’s Annual Report in the form of a publication, by
way of recognition, and to create a footprint of what
has been achieved in this time frame.
Much has happened in the last five years. The current
financial crisis that began in the United States was at its
peak five years ago and economic globalisation ensured
it spread to the four corners of the world, exacerbating
structural and financial problems in several countries
and forcing them to implement reforms with very
serious repercussions on society. It also created a
climate of general pessimism, leading the world into a
major international financial crisis – the largest ever
seen since the Great Depression of 1929 and which is
still around today.
Five years of achievements
Banif Bank (Malta) plc was born of an investment
project, with a vision of becoming a key player in the
Maltese market by adopting a differentiated customercentric strategy. In January 2008, the Bank opened to
the public through its first branch located in St Julians.
Since then, despite the unfavourable international
environment, the Bank kept opening more branches
as well as a business unit, and alternative channels
were opened to service different interests. This
infrastructure enabled us to become a fully-fledged
Bank, delivering financial services to our customers´
satisfaction.
Strategic growth
If we had to segment the Bank´s growth process during
its first five years, it is possible to define the following
three strategic phases.
In the initial phase it was important for the Bank to
disclose its identity and create brand awareness.
The Bank worked on establishing clear messages and
direct relationships with various stakeholders. It was
important to earn the right to grow.

JOAQUIM Francisco DA SILVA PINTO
Chief Executive Officer

The following phase saw the Bank endeavour to
expand its business in the local market by growing its
product portfolio and customer base. Fully operational
in all banking activities, the Bank strived to gain more
market share and to create the foundations for long
term relationships with customers.
Focused on objectives
This growth process was uplifted by our commitment
and determination to do better. It was essential to be
focused on our tasks, maintain our course and progress
towards our strategic objectives:
-	Our customers
	
To continue serving our customers with the high
quality that differentiated us, anticipating their needs
and seeking improvements to their satisfaction.
- Our staff
	
To exalt our values and build a culture based on
integrity, honesty, collaboration and pride in the Bank.
- Competitive position
	
To explore and improve the Bank´s position in
business banking, developing products and services
and expanding customer relationships.
- Technology and operational support
	To develop initiatives which deliver efficiencies in our
activity and improve customer satisfaction.
- Sound financials and profitable growth
	To ensure the Bank remains focused on managing
its resources and identifying opportunities which
will ensure continued prudent growth and long term
value creation.
- Corporate Social Responsibility
	To make a valid social contribution to the Maltese
community, driven by the Bank’s values.
Bank’s performance in 2012
The year 2012 was an important one for the Bank, both
for the milestones achieved as well as for the financial
results registered. The Bank closed the year 2012 with
a total assets of EUR478.7 million and its first positive
result of EUR0.250 million before tax - a considerable

JOSEPH SAMMUT
Chairman

BOARD OF DIRECTORS
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BOARD OF DIRECTORS
Mark Portelli, Director
Director on the Board since April 2008. A member of the Institute of Chartered
Accountants in England and Wales and a graduate from the University of
Manchester, he has served as a member of the Board of a number of companies
and public entities.

Maurice Mizzi, Director
Director on the Board since April 2008. He read law at the University of Malta where
he obtained a Diploma of Legal Procurator. He joined the family business in 1957
and was appointed on the Board of a number of Mizzi Organisation companies. He
is currently Managing Director of Continental Cars Limited, Mizzi Limited and Titan
International Limited. He has held a number of chairmanships for the government
including Mediterranean Film Studios (1984-1990) and the Malta Development
Corporation (1997-1998). He has been Honorary Consul of Iceland since 1978.
He also served as a Director on the Board of Plaza Centres plc, Allcom Limited,
Technical and Management Services Limited, Datatrak Holdings plc, Datatrak
Systems Limited, Datastream Limited, and Maltacom plc. He is currently also inter
alia Director of Mizzi Associated Enterprises and President of Mizzi Organisation
and of the Maltese Chinese Chamber of Commerce.
Jorge HUMBERTO CORREIA Tomé, DIRECTOR
Appointed on the Board in November 2012. He has an MA in Applied Economics,
studied Advanced Management at the Chicago Business School and holds a BSc
in Business Organisation and Administration. Mr Tomé has over thirty years of
experience in banking. Since February 2012 he is the Vice Chairman and CEO of
Banif, SA and its subsidiaries Banif – Banco de Investimento, SA, Banco Banif
Mais, SA, Banif – Banco Internacional do Funchal (Brasil), SA and Banif – Banco
de Investimento (Brasil), SA. He is also the Chairman of Banif Imobiliária, SA.
Before joining Banif he was a member of the Board of Directors of Caixa Geral
de Depósitos and Chairman of its investment arm Caixa – Banco de Investimento
(January 2008 – February 2012). He was also CEO of Caixa – Banco de Investimento
(March 2002 – January 2008). Before this, he was member of the Board of Directors
of Companhia de Seguros Açoreana, SA (1996-2001), partner at Coopers & Lybrand,
Portugal (1995-1996) and member of the Board of Directors of Banco Pinto & Sotto
Mayor (1994-1995).

Gonçalo Botelho, DIRECTOR
Appointed on the Board in February 2013. He studied Advanced Management at the
Portuguese Catholic University and Financial Management at Stanford Business
School. He obtained a BSc in Business Organisation and Administration and an MBA
in Marketing. Mr Botelho has twenty two years of experience in the banking sector.
Since March 2012 he has been a member of the Board of Directors of Banif – Banco
Internacional do Funchal, SA and Banif – Banco de Investimento, SA.
Before joining Banif he was member of the Board of Directors of Caixa –
Banco de Investimento (2005-2012) and Executive Director of Caixa – Banco de
Investimento (2000-2005). He also worked at Banco Mello de Investimentos and
Banque Nationale de Paris. Mr Botelho was a Board Member of Caixa Geral Brasil,
Banco Nacional de Investimento (Moçambique), CIFI – Corporación Interamericana
para el Financiamiento de Infraestructura (Costa Rica), World Bank Group,
Previsão – Sociedade Gestora de Fundos de Pensões, SA, La Seda Barcelona,
Portugal Telecom, SGPS, SA (Audit Committee).
Teresa Roque dal Fabbro, DIRECTOR
Dra Roque dal Fabbro obtained a degree in Politics, Philosophy and Economics
from Oxford University in 1992 and a Masters in International Relations from the
University of Johns Hopkins, Bologna and Washington DC in 1995. She also holds a
degree in Strategic Management from the Catholic University in Lisbon, where she
is currently also a PhD candidate.
Dra Roque dal Fabbro is Chairperson of the Board of Directors of Soil – SGPS, SA.
She is also Vice Chairperson of the Board of Directors of Banif – Banco Internacional
do Funchal, SA, of Rentipar Financeira, SGPS, SA, and of Fundação Horácio Roque –
Instituição Particular de Solidariedade Social, SA. Dra Roque dal Fabbro is a member
of the Board of Directors of a number of other companies as well as a member of the
Advisory Board Confederação da Indústria Portuguesa, SA.
ADRIAN CUTAJAR, COMPANY SECRETARY
Appointed as the Bank’s Company Secretary in June 2012. Dr Cutajar graduated
Doctor of Laws from the University of Malta in 2003 and holds an MA in Financial
Services from the University of Malta. Between 2004 and 2008 he held the
position of Head of Legal and Compliance and Company Secretary with a
financial services group listed on the Malta Stock Exchange. He is a member
of the Chamber of Advocates, Malta and the Institute of Financial Services
Practitioners. Dr Cutajar is currently Director of Artio Corporate Services
Limited, focusing on the provision of compliance, governance and company
secretarial services to licence holders authorised by the Malta Financial
Services Authority.

11

general information
Directors
The Directors who served throughout the year were as follows:
Joseph Sammut

(Chairman)

Joaquim Francisco Da Silva Pinto

(Chief Executive Officer)

Nuno Pedro Martins

(Executive Board Member)

Luís Carlos Ferreira Avides Moreira

(Executive Board Member)

Edward Cachia Caruana

(Non-Executive Board Member)

Kenneth Mizzi

(Non-Executive Board Member)

Mark Portelli

(Non-Executive Board Member)

Maurice Mizzi

(Non-Executive Board Member)

The following changes took place during the year:
Artur Fernandes

(resigned on 24 April 2012)

Carlos David Duarte de Almeida

(resigned on 24 April 2012)

Simon Tortell

(ceased on 15 June 2012)

Jorge Humberto Correia Tomé

(appointed as Non-Executive Board Member on 8 November 2012)

The following changes took place after year-end:
Gonçalo Botelho

(appointed as Non-Executive Board Member on 1 February 2013)

Teresa Roque dal Fabbro

(appointed as Non-Executive Board Member on 26 March 2013 and
vested with the legal and judicial representation of the Bank)

Company secretary
Adrian Cutajar
The following changes took place during the year:
Simon Tortell

(ceased on 15 June 2012)

Adrian Cutajar

(appointed as Company Secretary on 15 June 2012)

Registered office

GENERAL INFORMATION

Level 2, 203
Rue D’Argens
Gzira GZR 1368
MALTA
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DIRECTORS’ REPORT

Principal activities

to continue pursuing the business growth strategy and
by furthering investment in the Bank’s infrastructure,
both in terms of its resource capability and the solutions
and products offered to its customers. The Bank remains
committed to increasing penetration in all the relevant retail
sectors of the market, by offering differentiated products
and services and by offering a high level quality of service to
its customers.

Banif Bank (Malta) plc (the 'Bank') was incorporated
on the 27 March 2007. The Bank was set up as a
fully-owned subsidiary of Banif SGPS, SA with an
authorised and issued share capital of EUR50 million
and EUR15 million respectively.

Throughout 2012, the Bank operated a network of nine
branches and four corporate and business teams. The
Bank also continued to strengthen its operating capability
and increasing functionality in the service utilities offered
to its clients.

The Bank was also granted a licence to operate as a
credit institution on the 27 March 2007 in terms of the
Banking Act, Cap. 371 of the Laws of Malta. The Bank
opened to the public in January 2008, providing a full
range of commercial banking services to both residents
and non-residents through a network of nine branches,
a corporate and business banking unit as well as an
executive banking unit.

The Bank continued to develop its ATM network through
the Acquiring Project, in that now other banks’ customers
can make use of the Bank’s ATMs through all their VISA
cards irrespective of the issuing bank. During 2012, the
Bank also continued to enhance its card product portfolio,
by placing two new card products on the market. It
launched the first co-branded card between a bank and
a major Maltese supermarket, offering various attractive
benefits to mutual customers of the two organisations.

The Directors present their annual report together
with the audited financial statements of the Bank for
the year ended 31 December 2012.
The Board of Directors who served during the year are
as listed under the General Information section.

DIRECTORS REPORT

In 2012 Banif Bank (Malta) plc concluded its fifth year
of business activity in Malta. Despite the persistence of
the European sovereign debt crisis and the consequent
markets uncertainty and volatility, the Bank has
reaffirmed itself in the local market by registering
further growth in its business and reached another
important milestone, by registering the first annual
profit since incorporation.
On 30 August 2012, the Bank issued EUR5 million
Subordinated Unsecured Debt, which was fully
subscribed by Banif SGPS, SA. On the same day, the 4%
Cumulative Convertible Preference Shares, which were
issued in February 2011, were converted to ordinary
shares. No new issue of ordinary shares took place as the
shareholders agreed that the conversion was not to be
accompanied by a fresh issue of shares.
Review of business development and financial position

Business development
During 2012, the Bank remained focused on executing
its vision through well defined strategies to increasingly
become a point of reference and key player in the Maltese
market. This is supported by the commitment of the Bank

The Bank’s Internet Banking service (Banif@st) has
also been enhanced to offer a number of new services
including the sending of direct debit and direct credit files,
the online application for debit cards and the ability to
activate credit cards online.
In line with the business growth strategy and plans,
the Bank continued implementing its recruitment
programme to support the increased level of business
and to ensure adequate back-office support. In fact,
as at end of December 2012, the number of staff
working at the Bank reached 153 (144 as at end of
December 2011).

Financial performance
During 2012, the Bank registered its first profit after
tax since incorporation of EUR0.173 million (2011: a
loss after tax of EUR0.578 million). In total, operating
income covered 102.38% of the operating expenses
including net impairment provision (2011: 92.12%).
This was mainly attributable to the fact that once
again the Bank managed to increase its operating
income, whilst at the same time keeping operating
expenses under tight control.
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STATEMENT OF COMPLIANCE
WITH THE PRINCIPLES OF GOOD
CORPORATE GOVERNANCE
Banif Bank (Malta) plc (the ‘Bank’) believes that good
corporate governance should be the basis of every
decision and action taken by the Bank. Despite the
fact that The Code of Principles of Good Corporate
Governance (the ‘Code’) contained in Appendix 5.1 to
Chapter 5 of the Listing Rules, as issued by the Malta
Financial Services Authority is not mandatory upon
the Bank given that the Bank is not listed on the Malta
Stock Exchange, the Bank has endorsed the Code and is
committed to implement high standards of corporate
governance, except where the business circumstances
merit a different treatment.
This statement is divided into three sections with the
first section indicating the extent to which the Bank
has adopted the Code, and the second section providing
reasons why the Bank is non-compliant with the same
Code. The third section provides details of the Bank’s
internal control system.

SECTION 1 – COMPLIANCE
WITH THE CODE

STATEMENT OF COMPLIANCE
WITH THE PRINCIPLES OF GOOD
CORPORATE GOVERNANCE

PRINCIPLE 1 – THE BOARD
Every listed Company should be headed by an effective
board, which should lead and control the company.
Main Principle – The Code
The affairs of the Bank are managed by the Board of
Directors.
The Bank’s Directors includes a mix of individuals with a
solid academic and professional background who have
distinguished themselves in diverse business sectors.
All Directors hold or previously held key management
positions in various local and international organisations.
The Board delegates certain responsibilities to the
Executive Committee, the Audit Committee and the
Properties Committee. Further detail in relation
to the mentioned Committees can be found under
Principle 4 below.

PRINCIPLE 2 – CHAIRMAN AND
CHIEF EXECUTIVE
There should be a clear division of responsibilities at the
head of the Company between the running of the board
and the executive responsibility for the running of the
company`s business. No one individual or small group of
individuals should have unfettered powers of decision.
Main Principle – The Code
The roles of the Chief Executive Officer and the Chairman
of the Board are separate and distinct and are held by
different individuals.
The Chairman leads and sets the agenda of each of the
Board of Directors’ meetings. In addition, the Chairman
is responsible for ensuring that all the Directors of the
Board engage in effective discussions and ultimately
take informed decisions. The Chairman also ensures
that there is effective communication between the
executive and non-executive Directors of the Bank, as
well as with the shareholders.
The Chairman meets the independence criteria set out
in the Code.
On the other hand, the Chief Executive Officer, who is
also a member of the Board of Directors, heads the
Executive Committee. He has been entrusted with the
execution of the Bank’s strategy agreed by the Board
and also acts as the link between the Board of Directors,
whereby the strategy is set, and the Executive
Committee, which is delegated with implementing such
strategy.
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CORPORATE SOCIAL REPONSIBILITY

Banif Bank acknowledges its responsibility towards
the community it operates in – a community that has
shown trust in the Bank ever since it laid its foundation
stone in Malta. In a society that is increasingly facing
a myriad of socio-economic challenges, it is strongly
felt that companies have a duty to reach out to
disadvantaged groups and individuals, to bridge gaps
and address lacunae.

Spurred by one of Banif’s values – that of humanism – the
Bank has a Corporate Social Responsibility policy that
extends the Organisation’s support to local initiatives
that help make a significant change in people’s lives. An
effort is made to support projects that respect culture
and heritage, philanthropy, and the empowerment of
young people.

the Bank has a Corporate Social Responsibility
policy that extends the Organisation’s support
to local initiatives that help make a significant
change in people’s lives.

Banif Bank’s flagship initiative
The President’s Charity Fun Run
As the main sponsor and collaborator of the President’s
Charity Fun Run since its very first edition four years ago,
every year Banif Bank mobilises thousands of people to
participate in the nation’s largest act of solidarity. The
Bank’s flagship charity initiative is synonymous with
Banif as every December a sea of indigo moves from
Attard and Santa Venera to Valletta. It is an initiative
that reaches out to society on many levels, promoting
participation, philanthropy, sport, health and fitness.
The 2012 edition once again exceeded all expectations
by attracting a record 13,000 people, who walked or
ran to raise funds for the Malta Community Chest
Fund and its deserving causes.
Over the past years the Fun Run has generated
hundreds of thousands of euro for L-Istrina, backed
by Banif’s support. The Bank doubles the amount of
funds collected and the Bank’s contribution in 2012 EUR292,340 - was the largest contribution to L-Istrina,
helping to make the 2012 edition a record-breaker.
The Bank also rallies its staff members who, apart
from participating in the event, also give hands-on
help with the organisation and logistics that this
national event involves.
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INDEPENDENT AUDITORS’ REPORT
TO THE SHAREHOLDERS OF
BANIF BANK (MALTA) PLC
We have audited the accompanying financial statements of Banif Bank (Malta) plc (‘the Bank’), set on pages
47 to 119, which comprise the statement of financial position as at 31 December 2012 and the statement of
comprehensive income, statement of changes in equity and the statement of cash flows for the year then
ended, and a summary of significant accounting policies and other explanatory notes.
Directors’ Responsibility for the Financial Statements
As described in the Directors’ Report set out on pages 3 to 8, the directors are responsible for the
preparation and fair presentation of these financial statements in accordance with International Financial
Reporting Standards as adopted by the European Union and the requirements of the Companies Act, Cap.
386 and the Banking Act, Cap. 371 of the Laws of Malta, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditors’ Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with International Standards on Auditing. Those standards require that we comply
with ethical requirements and plan and perform the audit to obtain reasonable assurance whether the
financial statements are free from material misstatement.

INDEPENDENT AUDITORS’ REPORT
TO THE SHAREHOLDERS OF BANIF
BANK (MALTA) PLC

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditors’ judgement, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate for the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by directors, as well as evaluating the overall
presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.
Opinion
In our opinion, the financial statements:
• g
 ive a true and fair view of the financial position of the Bank as at 31 December 2012, and of its financial
performance and its cash flows for the year then ended in accordance with International Financial
Reporting Standards as adopted by the European Union; and
• have been properly prepared in accordance with the requirements of the Companies Act, Cap. 386 and
the Banking Act, Cap. 371 of the Laws of Malta.

